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Mission Statement
At St. John Lutheran Daycare, we give thanks daily, for the gift of each child entrusted to our care as we teach them about Jesus and His love through our words and actions. 
Goals
For the child: To provide opportunities to be with other children in a Christian setting conductive to the developmental needs of the child. To provide learning experiences and activities to help attain a healthy self-concept. To provide each child with a setting and program which maximizes growth potential in the intellectual, physical, emotional, social, and spiritual areas.
For the parent: To provide security of knowing that your child is in a happy, healthy, and nurturing environment. To provide you with opportunities to improve skills which promote growth and development of your child/ren. 

The following serves as a guideline for parents who ask, “What Christian influence do you provide at St. John Lutheran Daycare?” We provide a loving and Christ-centered environment for all ages. Toddlers and preschoolers learn about Jesus during circle time. They learn about the wonders of nature and the blessings of our families. They sing religious songs and say a table prayer before meals. We celebrate the church holidays; Thanksgiving (a time of sharing), Christmas (Jesus’ birthday) and Easter (Jesus’ resurrection). 
Objectives
-To continue to provide quality, Christian, family-based childcare for children between the ages of 6 weeks through fifth grade. 
-To increase age-appropriate activities and experiences for the children during the operation of our program. 
-The opportunity for church and community members to volunteer their time and services in a program that will better the quality of life in this community. 
-To provide a program that promotes a Christian attitude, a family-based atmosphere, and a preschool implemented program. 


Licensing
St. John Lutheran Daycare is licensed by the Department of Human Services (DHS) of the State of Minnesota (651-431-6030) to provide full and part time care for the following numbers of children at any one time: 
12 infants: (6 weeks to 16 months) 1:4 staff: child ratio
14 toddlers: (16 months to 33 months) 1:7 staff: child ratio
40 preschoolers (33 months to kindergarten) 1:10 staff: child ratio
21 school age children (Kindergarten to fifth grade) 1:15 staff: child ratio
Sponsorship/Ownership
St. John Lutheran Daycare is a non-profit program operated by St. John Lutheran Church in Good Thunder, Minnesota. A Board of Education, established by the congregation, manages the program. It is an integral part of the church’s ministry and outreach. St. John Lutheran Daycare will work in partnership with the church and school to provide for the spiritual needs of the entire family. 
Pre enrollment/ Enrollment
Children from 6 weeks up to kindergarten are eligible for enrollment in the full day childcare program. To enroll a child at SJLD or place a child on the waiting list, a meeting between the parents and the director is required. This meeting will acquaint the parent (and child) with the program and the director/other staff members. You will receive a tour of the facility and be given a registration packet. The packet will include the Parent Handbook, a contract, health summaries and registration forms. All paperwork must be signed and handed in before the first day of attendance. There is also a $25 registration fee per child due upon the submission of paperwork. This fee is non-refundable. One week’s tuition will be due in advance upon registering your child/ren in the program/on the waiting list.
Program
The daycare program is operated year-round for children 6 weeks up to kindergarten. Parent evaluations will be sent out annually. Your feedback is important to us. 
Staffing
The director and staff of St. John Lutheran Daycare have an educational background and experience that meets or exceeds the Minnesota Department of Human Services licensing regulations. Each room is staffed with qualified teachers and trained assistant teachers/aides. SJLD provides a loving, caring Christian environment. 
Hours and Holidays
St. John Lutheran Daycare offers year-round, full-time, and part-time care. SJLD is open Monday through Friday from 7am to 6pm. 
SJLD is closed to honor the following holidays: New Year’s Day, Good Friday, Memorial Day, Fourth of July, Labor Day, Thanksgiving, Christmas Eve and Christmas Day. Regular tuition rates apply for these holidays for all age groups.
SJLD will be closed for one week surrounding the fourth of July. These days do not apply to regular tuition rates except for July 4th. This will be for cleaning and sanitizing the center for the health and safety of the children and the staff. 
Scheduling 
The director prepares staff scheduling on a bi-weekly basis. All families sign a contract for a specific number of days per week. If you are going to change your daily/weekly schedule, please let the director know immediately. 
Because staff are scheduled to leave/arrive at specific times, we ask that you use common courtesy to let us know if you are going to be late picking up your child/ren. Please keep in mind that staff have personal lives and obligations, so arriving promptly for pick-up is appreciated. 
SJLD will bill you for your contracted number of days each week, regardless of your attendance. However, if attendance is more than your contracted amount, you will be billed a daily rate for the extra days. 
Part-Time Schedules
Part-time families (3 or less days a week) are accepted into the program if we have availability. If another family calls to request a full-time spot, your family will be given the option to contract full-time. The director will do as much as she can to keep your child in the program, but if you are unwilling to contract full-time, or change around your PT scheduled days, you may be required to forfeit your spot. SJLD will give you one month’s notice for any changes. 
Tuition Rates
St. John Lutheran Daycare is a non-profit organization that operates primarily on the tuition fees from each child. Therefore, it is essential that your fees be paid promptly. We ask that you provide SJLD with a voided check giving us permission to automatically withdraw tuition funds from your account. Funds will be withdrawn on Mondays, for the previous week’s tuition. Tuition will vary for periods that contain closings for holidays. Please see above “Hours and Holidays”. 
Tuition is charged by the week and includes snacks. Tuition payments are to be received by 6PM on Mondays should you choose to opt out of ACH. An additional charge of $10.00 will be assessed for each family if tuition payments are not made on time. There will be a $20 fee for all returned checks. Rates are subject to change twice a year: January and July
Weekly amounts for each group:
	Classroom
	Part-Time (1-3 days)
	Full-Time (4-5 days)

	Infant Room
	$160
	$230

	Toddler Room
	$154
	$220

	Preschool Room
	$148
	$210


*Please contact Angela if you have extenuating circumstances*
Lunch Fee- $3.25 per contracted day
An additional $2.00 ACH service fee will appear on each family’s weekly invoice.
School Age Program (School Year)
St. John Lutheran Daycare offers extended care to school age children, kindergarten through fifth grade. Care is provided before and/or after school as well as during the summer and on non-school days. Care is also available for late starts and early releases. The School Age fees are as follows: Any payment more than two weeks late in any classroom will be cause for dismissal of your child/ren.
Tuition Rates may increase twice a year, in January and July.

Regular School Day - $12 per day/ per child
All Day-No School   $45.00 per non-school day/ per child
2HR Late Start   $10.00 per late start/ per child
3HR Early Release   $20.00 per early release/ per child

Children with Special Needs
Children with special needs are welcome after an evaluation is made to determine whether SJLD will be beneficial to the child’s development. SJLD will have a written, individualized program plan based on the determination of a qualified consultant. The resource consultant, SJLD and parents will regularly evaluate the progress of the child. 
Data Privacy
Records concerning your child; enrollment forms, health records, observation records, written reports and all other information about your child is confidential and will only be accessible to you, the director, the health consultant, and State Licensing. For these people to have access to your child’s file we request your signature on a permission slip at the time of registration. 
Meals and Snacks
Lunch is provided by The Thunder Restaurant at an additional cost and meets the state nutritional requirements for the age of the children served. You have the option to bring your child/ren lunch from home. Lunches may be brought from home, but they must meet USDA specifications and meet one-third of the child’s daily nutritional needs. If your child is missing a food group (fruit or veggie), we will provide one to them and you will be charged $1.00. Morning and afternoon snacks are provided by the daycare along with 2% milk and juice. SJLD will provide baby food and cereal. Whole milk will also be provided to infants over the age of one. Parents are responsible for providing breastmilk/formula. 
Children’s Belongings: Toys
Toys and items of value should remain at home. Should you choose to let your child bring items to SJLD, they will be asked to keep them in their cubbies. If this becomes a problem, they will be stored in the director’s office and can be picked up upon departure. Toys are often lost, shared, and sometimes broken. SJLD is not responsible for anything brought from home. 
Blankets/ Security Items
All children are asked to bring a blanket to use for rest time. Blankets are stored on the child’s cot. All bedding will be washed at the center each week. Soiled bedding will be sent home to be washed. If needed, your child may also bring a security item for rest time such as a stuffed animal. This is to be kept on their cubby until their teacher announces rest time. Infant’s blankets need to be a light, single layer because of SIDS risk, but will not be allowed in cribs until they are over one year old. 
Children’s Belongings: Clothing
A complete set of clothing should always be kept in your child’s cubby. Disposable diapers and wipes for children who require them must be provided by parents. All items should be labeled with First and Last Name. 
Clothing may get dirty! So please be mindful of what you send your child/ren in. It should be comfortable and appropriate for floor activities and messy experiences. 
Unless the temperature is below freezing or rainy, we spend a lot of time outside. Children should dress weather appropriate. Outdoor clothing can be left in cubbies when labeled with First and Last Name. Mittens, scarf, snow pants, boots, jacket. 

Rest Time
All children participate in a time of rest or sleeping. Each child is assigned a cot and will be expected to remain quietly on it during rest time (30 minutes). After 30 minutes, if the child is still awake, state law requires that the child be allowed to get up and look at books or participate in an alternative quiet activity. Peaceful music will be played during this time and staff will gently give back rubs when needed. Rest time follows a noon lunch and varies in length dependent on individual’s needs. 
Infants are assigned their own crib with a tightly fitted sheet. Blankets are not allowed in cribs and pacifiers must be taken off clips. Background noise is played to soothe the infants. Every effort will be made to coordinate infant schedules according to their individual needs and parent’s wishes. 
Toilet Training
St. John Lutheran Daycare will work with you to toilet train your child/ren. During the process, we ask that you send three complete changes of clothing for your child in case of accidents. Parents will be informed of any changes to the toilet training process if they occur. 
Daily Reports
It is our goal to keep parents informed of their child’s day. Your child’s teacher may not always be available at pick-up/drop-off. The Parent Engagement app (ProCare) is used to communicate throughout the day and keep families informed of feedings/meals, diapers/toileting, developmental activities, and so much more. Staff are also expected to give a verbal report at the end of each day. 
Parent Conferences
Communication is important for the well-being of each child. Annual conferences may be held between the parents, director, and your child’s teacher. A child’s behavior is greatly affected by incidents at home or school that are exciting or upsetting. If parents and teachers share such incidents, both will have a better understanding of the child’s behaviors and moods. Developmental checklists will be shared and given to parents. Parents may request additional information, as necessary. 
Phone Calls
If your child had a rough morning and you want to see how they are doing, please feel free to call the center and check in. Staff will also contact you if there are any problems for which they could use your help. 
Parent Meetings
Parent meetings may be held at the center, as necessary. These meetings are usually regarding tuition or policy changes determined by parental or staff needs. 
Parental Involvement 
Parental involvement is necessary in the continuing success of the program. Parents are encouraged to share time and talents with the program. We welcome your suggestions and participation in events and activities. Feedback from parents is important to us and will be sought on an annual basis (or per your request). If you have concerns or a complaint, we ask that you contact the director or your child’s teacher immediately to resolve the issue and ensure satisfaction. 
Parent Sign-in Station
A parent bulletin board is in the main hallway above the sign in QR code. Please take time to look at this for any new notices. They will contain calendars, menus, and illness logs. Special notices may be posted on the board or at the front entrance. Each family has a designated folder that the director will utilize to relay important paperwork. Please check this folder periodically. 
Visitation
St. John Lutheran Daycare has an open-door policy. All parents of enrolled children are encouraged and welcome to visit and participate at their convenience. If parents have a special interest or talent that they would like to share with the children, they should inform the director. Non-parental visitors must check-in with the director immediately upon entering the facility. 
Pets
Parents will be informed of any pets present at St. John Lutheran Daycare. Pets will be properly housed, cared for, inoculated, and licensed in accordance with the local health ordinances, including the Minnesota Department of Public Health. 
Field Trips
The School Age Program will go on an annual field trip during their summer program. Children will be transported by Palmer Bus Company and parents are encouraged to join us as chaperones. Permission slips will be required for any field trips. 

Birthdays and Special Treats
Birthdays are a special time for each child and will be celebrated at SJLD. On the day of the celebration, you are welcome to send simple treats with your child for snack time. The Health Department requires that the snack be commercially prepared and packaged. It cannot be home-made. Please inquire about allergies before sending a special snack. Due to the risk of choking, we cannot serve popcorn, carrots, or peanuts to children under the age of three. 
Outdoor Play
Outdoor play is an important part of your child’s day. Fresh air and movement are something that each child needs daily for their general well-being and healthy development. In the winter, we may go out if the wind chill is 0 degrees Fahrenheit or above. Children who are well enough to come to daycare on a given day, are well enough to go outdoors. 
Daily Routines
When children arrive at the center, they are greeted by a staff member and given the freedom to adjust to the environment. During the day, your child will experience various learning activities through interest stations, small and large group activities, and free play. Other than scheduled snack times, lunch and rest time, the daily program will change with the addition or deletion of curricular events. The daily schedule will be posted in each room outlining activities and events. 
A teacher, assistant teacher or aide will always be nearby to lend support when needed and help your child when they momentarily lose control of materials, equipment, or emotions.
Lists of Items to Bring
	Infant Room
	Toddler Room
	Preschool Room

	Breast Milk or Formula
	Disposable Diapers/ Pull-Ups
	Diapers/Pull-Ups 
(if needed)

	Disposable Diapers
	Diaper Wipes
	Wipes (if needed)

	Diaper Wipes
	Sippy Cup 
	Blanket/ Security Item

	Extra Clothing
	Diaper Rash Ointment 
	Outdoor Clothing

	Diaper Rash Ointment 
	Blanket/ Security Item
	Sunscreen

	Blanket & Pacifier (if needed)
	Outdoor Clothing
	Extra Clothing

	3+ Bottles 
	Extra Clothing
	Reusable Water Bottle

	Outdoor Clothing 
	Sunscreen
	

	Sippy Cup (if 1 yr. or older)
	Reusable Water Bottle
	


ALL ITEMS MENTIONED ABOVE MUST BE LABELED WITH FIRST AND LAST NAME

Children’s Arrival and Departure
A parent or authorized adult must accompany their child into St. John Lutheran Daycare upon arrival and departure. Be sure that their teacher is aware of your child’s arrival and departure. This procedure is for your child’s protection. This is a great time to inform your child’s teacher of anything they may need to know about your child/ their day. 
If your child will be staying with someone other than you, please inform the director and give contact information in case of emergencies. If your child will not be attending on a scheduled day, please call by 8AM. 
	Drop-Off Procedure
	Pick-Up Procedure

	-Sign your child/ren IN via QR Code
-Take your child/ren into their classroom
-Fill out medical permission, if needed
-Inform teacher of any vital information 
-Parents of infants; give bottles and milk to your child’s teacher 
	-Take home medicines 
-Discuss your child’s day with their teacher
-Check supply of extra clothes 
-Remove items from child’s mailbox/cubby
-Sign your child OUT and check for announcements



Release of Children
At the time of enrollment, parents will provide St. John Lutheran Daycare with the names and telephone numbers of persons authorized to drop-off/pick-up your child. It is the parent or guardian’s responsibility to notify the program of any changes to this authorization. If someone other than an authorized person is to pick up your child, notification must be on record to St. John Lutheran Daycare. We will release children to authorized persons only. The authorized person must show a picture form of identification for the staff to release the child. SJLD reserves the right to deny release if they feel the child may be placed in an unsafe situation. 
School Closings/Snow Days
During the winter months, we will do everything we can to remain open. SJLD will remain open UNLESS there is a no travel advisory put into place. We will do our best to notify parents in a timely manner if that were to be the case. 
**There may or may not be School Age care available for late starts, school closings or early releases related to weather conditions** It will be dependent on staffing. You will be notified via text message in advance. 
If a power outage occurs, we will remain open for 1 hour and make a final decision about closure at that time. Many factors are involved such as power restoration time, if lunch will be available, heating/cooling of building, etc. We will do our best to remain open, but sometimes the situation is out of our control. 
Daily Closing Time Policy
All childcare programs have a specific closing time. We expect all children to be picked up by 6pm. A late fee will be assessed after closing times. If an emergency delays you and you are going to be late picking up your child, please call St. John Lutheran Daycare ASAP. We suggest that you keep our phone number in your phone. For every minute after 6PM that your child is at the center, you will be charged $1.00 per minute. This is to be paid directly to the staff person on duty upon pick-up. 
If your child is still at St. John Lutheran Daycare after 6PM and we have not heard from you, SJLD will take the following steps in this order:                                                               -Attempt to reach you at home, work, or school                                                                       -Call the people listed on your Emergency Authorization Card                                                 -Call the authorities after 30 minutes.
Lost and Found
Any items that are found and not labeled will be placed on the parent table to be picked up. If after 30 days the items are still on the table, they will be donated to a charitable organization. We encourage the children to be responsible for their own belongings and ask that you support us in this effort. 
Dismissal of a Child from the Program
St. John Lutheran Daycare makes every effort to provide a program that meets the needs of each child. However, the child’s needs may exceed our resources. You may be contacted to pick up your child if their safety, or anyone else’s, is at risk. At this point, the director will work with you to set up a program plan. If after working with the child and the family, we do not believe it is in the child’s best interest to remain at SJLD, we will ask the family to make other arrangements for care and dismiss the child from the program. 


Health Concerns
St. John Lutheran Daycare must comply with the Minnesota State Immunization Law regarding immunizations and regular physical examinations. All children are required to have a Health Care Summary signed by the child’s source of medical care. Up-to-date immunizations are required, and the form must be on file before a child can begin the program. An additional Health Care Summary and Immunization form is required when your child moves up to the next age group. It is the parents’ responsibility to inform SJLD of any special medical conditions, needs or allergies their child may have. Your child cannot begin care until all forms are filled out, signed, and handed in to the director. 
If a child sustains a minor injury, first aid will be administered and the staff person caring for the child will inform the parents verbally and in writing. All accidents/incidents will be recorded and kept on file. 
If a serious injury occurs which may require medical attention, the staff will contact the parent immediately so that the child can receive necessary medical treatment. If neither parent is available, staff will contact the designated emergency people listed on the child’s registration form. In an emergency, when immediate attention is needed, the staff will call 911 and then immediately contact the child’s parents. A child needing emergency treatment will be taken to the nearest available medical facility with a staff person accompanying. The parents will be responsible for all medical charges. An emergency card must be filled out prior to the child’s first day at SJLD. 
[bookmark: _Hlk16511643] Procedure for Identifying Children’s Allergies
The initial conference with parents and the enrollment forms establishes existing allergies. Teachers and assistants throughout the center are informed by the Director of the type of allergy, treatment, and if applicable, location of child's medication. Allergy lists are posted in each room. Children who develop allergies over the time present at the center will be added to the existing list of children with allergies. Families will be required to fill out an Individual Child Care Program Plan (ICCPP) for Allergies. This will be kept in the child’s classroom and file. 
Currently, we are a peanut and banana free facility due to child allergies. Signs are posted at the main entrance and the entrances of each classroom. 



Illness
[bookmark: _Hlk46910598]St. John Lutheran Daycare follows the health guidelines from the Public Health Department. For the safety and well-being of all children, parents will need to make other arrangements for the care of their child if symptoms of illness are present. If a child develops one of the following symptoms while at SJLD, he/she will be separated from the others but remain under adult supervision until the child can be picked up (within one hour). The symptoms may include, but are not limited to:                             
-Fever of 100.5 or above                                                                                                     -Vomiting and/or nausea                                                                                                     -Diarrhea (two loose stools within four hours)                                                                    -Sore throat                                                                                                                         -Discharge from any body cavity (eyes, ears, etc.)                                                               -Any undiagnosed or contagious rash                                                                                  -Croupy cough or consistent nasal drainage (with or without fever)                              -----Unusual paleness or irritability                                                                                             -Signs of abdominal pain, headache or unusual tiredness 
*If your child/ren have tested positive for COVID, they must remain home for 5 full days starting the day AFTER the day of the positive test result. This is regardless of vaccination status or symptoms. Please remain home if symptoms have not improved after 5 days and retest. 
Parents are asked to call SJLD by 8AM if their child will not be in attendance that day. If your child is sent home from daycare, they must remain home the entire following day. For example: If your child is sent home at any time on a Tuesday, they will not be able to return to SJLD until Thursday. They must be symptom free and fever free without the aid of medication when they return. For your child to return before then, we will need written approval from your child’s doctor indicating that your child is not contagious. If your child returns to daycare with a doctor’s note, but your child continues to show signs of an illness, it will be at the director’s discretion to have you come back and pick up your child. Parents have one hour to pick up their child once the teacher calls to notify them of an illness. Until the parent arrives, a cot and blanket will be provided for the child, and they will be separated from the other children, but under supervision. 
Infections or Communicable Diseases
Parents are required to notify St. John Lutheran Daycare within 24 hours if their child is diagnosed with a communicable disease (lice, scabies, impetigo, chicken pox, ringworm, measles, mumps, etc.). If any of these diseases are reported, SJLD will notify all parents with a Fact Sheet on the specific disease. The public health department will also be notified of reportable diseases.  
Hand, Foot and Mouth Disease Policy-Effective August 13, 2019
Hand, Foot and Mouth Disease is a common viral illness that usually occurs in infants and children under 5 years of age. However, sometimes it can occur in older children and adults. It usually starts with:
1. A fever
2. Reduced appetite
3. Sore throat
4. A feeling of being unwell (malaise)
One or two days after the fever starts, painful sores can develop in the back of the mouth that blister. A skin rash on the hands and feet may also develop over time. These spots may also appear on the knees, elbows, buttocks, and genital areas. 
If your child is sent home on suspicions of HFMD, they must remain home at least the entire following day (per our illness policy) and may return when they are fever free, and their spots are gone or significantly faded. Upon their return to daycare, they will be checked over by a staff member to ensure there are no additional spots or sores. 
Child Abuse
State law to report child abuse mandates all staff members at St. John Lutheran Daycare. This means that if they know or have reason to believe that a child is being sexually or physically abused, they are required to contact Blue Earth County Child Protection Services and the county in which the child resides. They must report verbally and in written form, the child’s name, the name, and address of the alleged perpetrator (if known), the extent of the injuries and their own name. 
We are committed to preventing child abuse and neglect. If you are having difficulty dealing with stress or providing for your child’s emotional or physical needs, the staff or director can help you find church or community resources that help. 
Staff Training
All teachers, assistant teachers and aides at St. John Lutheran Daycare receive training in First Aid and CPR every two years. All staff take SUIDS and Abusive Head Trauma training annually. Full-time staff are required to complete 24 hours of annual training, and part-time staff are required to complete 12 hours of annual training. 

Medication
Parents must fill out a separate permission form for each medication to be given at St. John Lutheran Daycare. Diapering products, sunscreen and insect repellents require only a parent signature, which are kept in your child’s file. Non-prescription medications will only be administered according to the manufacturer’s directions listed on the bottle unless there are written instructions for their use provided by a licensed physician or dentist. A prescription medication can be administered only if it has a current pharmacy label issued to the child with the prescribed dosage, time to be administered and a current date. Medication permission slips are available at SJLD. All medication must be in its original container. If asked, your pharmacist will provide a separate container for use only at the center. 
Health Source
St. John Lutheran Daycare uses consultation of a registered nurse.
Smoke Free Environment
Children’s health is hindered by tobacco smoke, resulting in more upper respiratory and aural illnesses. Therefore, St. John Lutheran Daycare is smoke free. Thank you for your cooperation. 
Insurance
Liability coverage is handled through Brotherhood Mutual.
Vacation/Withdrawal
Program and licensing regulations require staff based on the number of children scheduled. Therefore, we cannot give refunds for days children are absent. After your child has been enrolled at St. John Lutheran Daycare for six months your family will be allowed five free days for full-time contracts, and three free days for part-time contracts. Free days can be used for vacation or sick days. Once your child enters grade school, free days will no longer be offered. Free days cannot be used to cover holidays SJLD is closed.
Please inform the center as soon as you know of any planned days off. If your child is sick, you must call SJLD by 8AM. Free days can be taken one at a time or all at once. 
Any child absent for more than two weeks without payment will be dismissed from St. John Lutheran Daycare, allowing the place to be filled with a new child. To re-enroll, an opening must be available, and a new registration fee must be paid. 
A written two-week notice is expected for any withdrawal. Parents will be responsible for tuition during these two weeks, even if the child is removed from St. John Lutheran Daycare without the required notice. 
Fundraising
St. John Lutheran Daycare will conduct fundraisers each year and parents are asked to participate. All proceeds go towards programs or equipment that directly benefits the children at SJLD. 
Grievance Procedure
If a parent at St. John Lutheran Daycare has grievance, it should be dealt with in the following manner:                                                                                                               -The parent will bring the concern to the person involved. The two will discuss the grievance and come to an agreement about how the issue should be handled.              
-If this meeting does not satisfy the grievance, the same procedure will be used, addressing the issue with the following people until an agreement or solution is made:
	-Child Care Director
	-Child Care Board Chair
	-Child Care Board of Christian Education                                                                                                     After a meeting has taken place and a plan is agreed upon, there will be a trial period of two weeks. After two weeks, the parties will meet again and discuss whether the grievance has been properly addressed. 
Behavior/Guidance Plan
When parents and children walk into the classroom, they should see a loving, well-organized Christian environment. We want children to feel comfortable and secure and to experience God’s love in their lives. To reach this goal there are several points to remember: 
1. The teacher is a crucial component.
2. Young children can do things for themselves. 
3. The physical environment is an important factor in management and discipline.
Keeping these points in mind, the staff shall follow the behavior/guidance plan set up for SJLD. The plan is divided into three areas: Preventive Discipline, Unacceptable Behavior and Persistent Unacceptable Behavior. Prohibited actions are also included at the end of this plan. 
[bookmark: _Hlk16766264]
Preventative Discipline
A. The staff will model appropriate behavior for the children. Staff will use language that is acceptable for the children to use.
B. The staff will acknowledge and encourage acceptable behavior. The reinforcement can be given verbally, with a smile or with a sticker, to a group or to the individual. 
C. The staff will try to anticipate problems that may develop and work toward prevention: room arrangement, activity, proximity, individual needs.
D. Rules and guidelines will be established and communicated appropriately to the children at their level. Staff will be consistent with the guidelines. 
Acceptable Touch
Acceptable forms of touch by staff persons:
A. Nurturing touches (spontaneous): Hugging, holding, patting back, rocking.
B. Comforting touches: All listed above and kissing injuries.
C. Touching for restraint: To protect the child and others from injury, to facilitate separation from the parent at arrival, holding tightly in arms and carrying.
Unacceptable Behavior
Children are constantly trying the rules because they are learning their boundaries and need to be reminded of them. Below are ways to modify unacceptable behavior. Considering the situation and the child, the staff can use the most appropriate principle. 
A. Redirect
B. Talk and Show
C. Choice
D. Removal of toys or equipment
E. Acceptance and forgiveness 
Persistent Unacceptable Behavior
When unacceptable behavior persists and the above methods have been used, the child will be made aware that removal from the situation will be the consequence. When behavior threatens the child or other children in the center:
A. The child will be directed away from the situation. The area will be in a part of the classroom where the child can be continuously seen and heard by staff. No child between the ages of six weeks and sixteen months should be separated from the group as a means of behavior guidance. 
a. Toddlers: Toddlers should be left no longer than it takes for the unacceptable behavior to subside. This will allow the child to understand and contemplate what he/she has done. It will also allow the child to regroup and calm down. The child will not be left too long as a warrant to memory loss of the situation. When all of this has happened, the child will be approached and reminded of an alternative (positive) behavior and then led to participate in activities again. 
b. Preschoolers: Preschool children who are removed from the group may return to the group when they child has stopped, or brought under control, the behavior that precipitated the separation. When the separation subsides, the staff person should then discuss acceptable behavior that needs to be followed, and then the child can return to the activity. 

B. All separations from the group must be noted on a daily log. The notation in the log will include the child’s name, staff person’s name, time, date, and information indicating what less intrusive methods were used to guide the child’s behavior and how the child’s behavior continued to threaten the well-being of the child or other children in care. If a child is separated from the group three times or more in one day, the director and the child’s parents will be notified, and documentation of the parent notification will be indicated on the daily log. 

C. Persistent unacceptable behavior of a child will be observed and recorded by the staff as well as the staff response.
a. The staff will try forms of positive reinforcement and forms of modifying behavior as previously described.
b. The staff will record their responses to the child.
c. Parents will be informed of the behavior on a daily note.
d. The teacher and director will meet with the parents if behavior persists, and they will develop a written plan to modify the behavior or suggest outside observation of the child by Maple River School District. 
e. If parents do not approve of an outside observation and behavior does not improve following the suggestions made, the director may start proceedings to remove the child from the program. St. John Lutheran Daycare will offer recommendations to the parents concerning other programs better suited for the child’s needs. 
Prohibited Actions
St. John Lutheran Daycare prohibits the following actions by a staff person:
A. Subjection of a child to corporal punishment. Corporal punishment includes, but is not limited to rough handling, shoving, hair pulling, ear pulling, shaking, slapping, kicking, biting, pinching, hitting and spanking. 
B. Subjection of a child to emotional abuse. Emotional abuse includes, but is not limited to name calling, ostracism, shaming, making derogatory remarks about the child or their family and using language that threatens, humiliates, or frightens the child. 
C. Intentional touch of intimate parts which refers to the genital area or the groin. 
D. Separation of a child from the group except as provided in the previous section. 
E. Punishment for lapses in toilet habits
F. Withholding food, light, warmth, clothing, or medical care as a punishment for unacceptable behavior.
G. The use of physical restraint other than to physically hold a child when containment is necessary to protect a child or others from harm. 
H. The use of mechanical restraints such as tying
In conclusion, St. John Lutheran Daycare is committed to providing quality, Christian childcare, and education to all children. We are excited to get to know you and your child/ren. If there is any way we can be of service to you, please do not hesitate to call. If you need further clarification of any of these policies, please talk to the director, Angela Groehler. 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
Please sign below to show that you have received and read the Parent Handbook. Any questions regarding the information may be addressed to the Director.
Return this page to be placed in your file. Thank you!
“I have received the Parent Handbook and I understand it.”


____________________________________________________________________________
Parent/Guardian Signature                        Date
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